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“Ye know that they which are accounted to rule over the gentiles exercise
lordship over them; and their great ones exercise authority upon them. But
so shall it be among you: but whosoever will be great among you, shall be
your minister: And whosoever of you will be the chiefest, shall be servant
of all. For even the Son of man came not to be ministered unto, but to
minister, and to give his life a ransom_for many.” (Mark 10:42-45)

Introduction:

DEFINITION: Leadership—Walk by faith before them, watch over them,
teach them, and lead them through crises—with genuine humility and

absolute integrity.

1. Hat #1—The Leader

A.
QUOTE: People don’t buy what you do, they buy why you do it.

QUOTE: “Leadership is moving people; spiritual leadership is

moving people on God’s agenda.”—Henry and Richard Blackaby,
Spiritual Leadership
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QUOTE: “Leadership occurs when you move people from where they

are to where they ought to be.”—Henry and Richard Blackaby,
Spiritual Leadership

C.

“Where no oxen are, the crib is clean: but much increase is by the
strength of the ox.” (Proverbs 14:4)

RESOURCES: The Spiritual Leader by Paul Chappell, Mentoring and

Modeling by John Goetsch and Mark Rasmussen, Spiritual Leadership by

Henry and Richard Blackaby, Changed into His Image by Jim Berg

2. Hat #2—The Leader

QUOTE: “Leaders do not do all of the work or even most of

it. But effective leaders act as indispensable catalysts to ensure
the right work is done.”—Henry and Richard Blackaby,
Spiritual Leadership

A.

DEFINITION: Executive—having administrative or
managerial responsibility

Getting Traction
Getting the Right People in the Right Seats on the Bus

B.

C.

RESOURCES: Traction by Gino Wickman, Getting Things Done by David
Allen, The Advantage by Patrick Lencioni
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3. Hat #3—The Leader

B.

C.

RESOURCES: The Classroom Management Book by Harry Wong, Teach
Like a Champion 2.0 by Doug Lemov, Unstuck: How Curiosity, Peer
Coaching, and Teaming Can Change Your School by Bryan Goodwin

Conclusion:




