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Introduction:
MANAGEMENT 101: Managers administer and coordinate resources
effectively and efficiently to achieve the goals of an organization. In
essence, managers get the job done through other people.
SECULAR VIEW OF MANAGEMENT:
Henri Fayol 14 Principles of Management
Four Common Modern Elements of Management:
Planning

Organizing

1. Vision & Mission

1. Organization Design

2. Strategizing

2. Culture

3. Goals & Objectives

3. Social Networks

Leading

Controlling

1. Leadership

1. Systems/Processes

2. Decision Making

2. Strategic Human

3. Communications

    Resources

4. Groups/Teams
5. Motivation

My Four Elements of Church Management:
1.

A.
QUOTE: “You don’t have to have it all figured out to move forward.”

“Trust in the Lord with all thine heart; and lean not unto thine own
understanding. 6 In all thy ways acknowledge him, and he shall
direct thy paths.” (Proverbs. 3:5–6)
“But without faith it is impossible to please him: for he that cometh
to God must believe that he is, and that he is a rewarder of them that
diligently seek him.” (Hebrews 11:6)

B.
“Let all things be done decently and in order.” (1 Corinthians 14:40)

C. Pursuit of

                 

Invest in people who others would dismiss (disciples).

D. Godly

  

Negotiable and non-negotiable courses of action
“Ye shall do my judgments, and keep mine ordinances, to walk
therein: I am the Lord your God.” (Leviticus 18:4)

2.

“But now hath God set the members every one of them in the body, as it
hath pleased him. 19 And if they were all one member, where were the
body? 20 But now are they many members, yet but one body. 21 And
the eye cannot say unto the hand, I have no need of thee: nor again
the head to the feet, I have no need of you. 22 Nay, much more those
members of the body, which seem to be more feeble, are necessary:
23 And those members of the body, which we think to be less
honourable, upon these we bestow more abundant honour; and our
uncomely parts have more abundant comeliness. 24 For our comely
parts have no need: but God hath tempered the body together, having
given more abundant honour to that part which lacked. 25 That
there should be no schism in the body; but that the members should
have the same care one for another. 26 And whether one member
suffer, all the members suffer with it; or one member be honoured, all
the members rejoice with it.” (1 Corinthians 12:18–26)
“Let all things be done decently and in order.” (1 Corinthians 14:40)

A.
Don’t waste time.

B.

C.

D.

E.

Spiritual gifts
Jesus Christ developed people past their comfort level.

F. Unity of

G. Unity of

H. Culture of
Tough for some to adapt
Some will self-select out

3.

A.
“Where there is no vision, the people perish...” (Proverbs 29:18)

B. Strategizing—

C.

D.

and

Leadership
“Let nothing be done through strife or vainglory; but in lowliness of
mind let each esteem other better than themselves. 4 Look not every
man on his own things, but every man also on the things of others.
5 Let this mind be in you, which was also in Christ Jesus: 6 Who,
being in the form of God, thought it not robbery to be equal with God:
7 But made himself of no reputation, and took upon him the form of
a servant, and was made in the likeness of men: 8 And being found
in fashion as a man, he humbled himself, and became obedient unto
death, even the death of the cross.” (Philippians 2:3–8)

E.

-

4.
“For this cause left I thee in Crete, that thou shouldest set in order the
things that are wanting…” (Titus 1:5)

A.

B.

       

—Process

C.

D.

     

E.

What about you?

Conclusion:

