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“And there are differences of administrations, but the same Lord. 6 And there 
are diversities of operations, but it is the same God which worketh all in all. 
7 But the manifestation of the Spirit is given to every man to profit withal.” 
(1 Corinthians 12:5–7)
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1.	 The 				     1 of Operations

A.	 Administration (Oversight of Operations) Is 
a 				     2 Gift

B.	 Operations Within a Church 				     3 
the Work of the Great Commission

C.	 A Church Operating Successfully Brings 
				     4 to the Lord Jesus Christ

ANSWER KEY:
1.	 Expedience
2.	 Spiritual
3.	 Support
4.	 Glory
5.	 Elements
6.	 Vision
7.	 Policies
8.	 Concise
9.	 Preparation
10.	 People
11.	 Property
12.	 Organization
13.	 Space
14.	 Supplies
15.	 Accountable
16.	 Measurement
17.	 What
18.	 How
19.	 Who
20.	When
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2.	 The 				     5 of Operations

A.	 				     6 – We Must Have the 
Biblical Vision of the Pastor
a.	 Plans

b.	 Prerogatives

c.	 				     7

d.	 Protocols

e.	 Priority

B.	 Communication – We Must Communicate to Staff, 
Members, and the Community
a.	 Clear

b.	 				     8

c.	 Consistent

C.	 				     9 – We Must Equip With 
Tools to Succeed
a.	 				     10

b.	 				     11

c.	 Program

D.	 				     12 – The Element Where 
Schedule and Space Often Collide
a.	 Schedule

b.	 				     13

c.	 				     14

E.	 Evaluation – We Must Hold Ourselves 
				     15 to Improve

3.	 The 				     16 of Operations

A.	 				     17 Does Our Church 
Need to Improve to Support the Fulfillment of Its 
Biblical Mission?

B.	 				     18 Will Our Church 
Improve Our Operations?

C.	 				     19 Will We Need to Include 
in the Process of Improvement?

D.	 				     20 Can We Reach 
Our Objectives?
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