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SPIRITUAL LEADERSHIP CONFERENCE 2025

Title: Leaders Who Launch: Cultivating Initiative in Your
Ministry Team

Speaker: Bruce Burkett

And the things that thou hast heard of me among many witnesses, the
same commit thou to _faithful men, who shall be able to teach others also.”
(2 Timothy 2:2)

INTRODUCTION:

1.

Leaders Who Launch Develop
the Right

A. - You Must Be Clear on
What You Are Asking People to Do and Why

B. - You Must Trust Those
You Empower With How It Gets Done

Leaders Who Launch Distinguish
the Right

And he gave some, apostles; and some, prophets; and some,

evangelists; and some, pastors and teachers; 12 For the perfecting of
the saints, for the work of the ministry, for the edifying of the body of
Christ:” (Ephesians 4:11-12)
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A.

B. Pray for

D. Provide Training

Bea

Challenge Every Member to Get Involved
in

Look for Spiritual

F. Look for

Level 1: Wait Until Forced to Do

Level 2: Wait Until Told What to Do

Level 3: Ask What to Do

Level 4: Recommend an Action and Take the Resulting Action
Level 5: Act and Advise Immediately

Level 6: Act and Advise Routinely

Leaders Who Launch Define
a Biblical

A.

m "o QW

Leaders Who Launch Defend Against
Sinful

B.

C.
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- Lack of Relationship
- Lack of Clarity

— Lack of Trust

5. Leaders Who Launch Direct

Their End

A. The People Are
the Ministry

B. The People Are
C. The People Are
D. The People Are

CONCLUSION:

by

for Ministry

in Ministry

the Ministry




