
Title: Enlisting and Training Soulwinners

Introduction: 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

Why are we not seeing more Christians sharing 
their faith?
1.	 We	have	lost	the		 	 	 .
2.	 We	have	been	overcome	with		 	 	 .
3.	 We	have	lost	the	love	for	our		 	 	 .
4.	 We	have	forgotten	our	source	of		 	 	 .
5.	 We	have	listened	to	the	skeptics,	and	we	believe	it	can’t	be	

	 	 	 	 .

1. ENLISTMENT

A.	 Schedule	to	conduct	entire	church	outreach	
	 	 	 	 	 	 	.

B.	 Preach	about	the	importance	of	reaching	your	
	 	 	 	for	Christ.

C.	 Determine	a		 	 	 	 .

D.	 Design	an	enlistment		 	 	 	 .
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E.	 Send	a	church-wide	email	announcing	the	
	 	 	 	 	campaign.

F.	 Promote	through	your	
	 	 	 	 	 .

G.	 Have	the	enlistment	time	for	a	minimum	of	
	 	 	weeks.

H.	 Have	a	table	in	the	lobby	where	people	can	
	 	 	 	 .

I.	 Encourage	all	your		 	 	 	 	to	sign	up.

J.	 Make	a	list	of	your		 	 	 	 	members	
and	personally	ask	them	to	enlist.

2. TRAINING

There are two main training scenarios:
First:	The	_____________________	setting

Second:	The	_____________________	setting

A.	 The		 	 	 	 	Setting
1	 Start	from	the		 	 	 	 .

2	 Be	willing	to	state	the		 	 	 .

3	 The	classroom	teaching	should	be	both	
	 	 	 	 	and		 	 	 	 .

4	 The	teaching	setting	should	be	at	least		 	 	weeks.

a	 The		 	 	 	

b	 The		 	 	 	

c	 The		 	 	 	

d	 The		 	 	 	

e	 The		 	 	 	



f	 The		 	 	 	

g	 The		 	 	 	

1)	 	 	 	 	

2)	 	 	 	 	

h	 The		 	 	 	

5	 Make	an		 	 	 	 	 	into	the	lives	
of	your	people	and	give	the	teaching	manual	as	a	gift	to	those	
that	enroll	in	the	soulwinning	course.

B.	 The		 	 	 	 	Setting
1	 Assign	every	new	soulwinner	with	an	

	 	 	 	 	soulwinner.

2	 The		 	 	 	 	principle	will	
enhance	faithfulness.

3	 The	trainer	should	be	a		 	 	 	and	
	 	 	 	 	Christian.

4	 The	trainer	should		 	 	 	 	the	bible	verses	
that	are	used	in	the	gospel	presentation.

5	 The	trainee	will	learn	as	they		 	 	 	
their	trainer.

6	 After	the	visit	the	trainer	should	
	 	 	 	 	the	visit	and	explain	what	took	place	
during	the	visit.

7	 Allow	the	trainee	to	ask	questions	for	
	 	 	 	 	 .

8	 After	a	few	weeks	allow	the	trainee	to	
	 	 	 	 	 	in	the	visit.

9	 When	the	trainee	is	getting	more	comfortable	talking,	“set	
the	table”	and	allow	them	to		 	 	 	
the	gospel.

10	Take	the	trainee	on	different	types	of	
	 	 	 	 	 .

a	 Door-to-Door

b	 New	Move-In



c	 Absentee

d	 Follow	up	from	a	visitor	from	Sunday

e	 Adult	Bible	Fellowship	absentee	visit

f	 Baptism	follow	up

g	 Prospect	visit

Conclusion: 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	


