
Title: Church Administration: Leading People, 
Projects and Processes

“For this cause left I thee in Crete, that thou shouldest set in order the things 
that are wanting, and ordain elders in every city, as I had appointed thee:” 
(Titus 1:5)

Introduction: 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

“He that is faithful in that which is least is faithful also in much: and he 
that is unjust in the least is unjust also in much.” (Luke 16:10)

1. Leading 	 	 	

A.	 	 	 	 	Leadership
“But Jesus called them unto him, and said, Ye know that the princes 
of the Gentiles exercise dominion over them, and they that are 
great exercise authority upon them. 26 But it shall not be so among 
you: but whosoever will be great among you, let him be your 
minister; 27 And whosoever will be chief among you, let him be 
your servant: 28 Even as the Son of man came not to be ministered 
unto, but to minister, and to give his life a ransom for many.” 
(Matthew 20:25–28)

QUOTE:	“If	you	continually	help	others,	then	others	will	eventually	
want	to	help	you.”—John Maxwell

B.	 	 	 	 	of	Spiritual	Health
“But we were gentle among you, even as a nurse cherisheth her 
children: 8 So being affectionately desirous of you, we were willing to 
have imparted unto you, not the gospel of God only, but also our own 
souls, because ye were dear unto us.” (1 Thessalonians 2:7–8)
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FELLOWSHIP

ENCOURAGEMENT

MENTORING

CULTIVATING	DEVOTIONAL	DISCIPLINES

C.	 	 	 	 	of	Vision
“Where there is no vision, the people perish: but he that keepeth the 
law, happy is he.” (Proverbs 29:18)

D.	 	 	 	that	the	Laborers	are	Equipped
“And he gave some, apostles; and some, prophets; and some, 
evangelists; and some, pastors and teachers; 12 For the perfecting of 
the saints, for the work of the ministry, for the edifying of the body of 
Christ:” (Ephesians 4:11–12)

ENLISTING	THEM

TRAINING	THEM

PROVIDING	RESOURCES	FOR	THEM

COMMUNICATING	WITH	THEM

QUOTE:	“Here	lies	a	man	who	knew	how	to	enlist	the	help	of	men	
better	than	himself.”—The request of Andrew Carnegie for 
inscription on his tombstone

QUOTE:	“It	is	only	as	we	develop	others	around	us	that	we	
permanently	succeed.”—Harvey S. Firestone

2. Leading 	 	 	

A.	 	 	 	 	your	Project
“Brethren, I count not myself to have apprehended: but this one 
thing I do, forgetting those things which are behind, and reaching 
forth unto those things which are before, 14 I press toward the 
mark for the prize of the high calling of God in Christ Jesus.” 
(Philippians 3:13–14)

B.	 	 	 	 	your	Project
“For as we have many members in one body, and all members have 
not the same office:” (Romans 12:4)



C.	 	 	 	 	your	Project
“The thoughts of the diligent tend only to plenteousness; but of every 
one that is hasty only to want.” (Proverbs 21:5)

D.	 	 	 	 	your	Project
“The desire accomplished is sweet to the soul:” (Proverbs 13:19a)

3. Leading 	 	 	

QUOTE:	“Churches	suffer	when	we	establish	goals	without	strategy	
and	ministry	without	structure.”—Paul Chappell

A.	 	 	 	Needed	Processes
EVERY	CHURCH	NEEDS	A	STRATEGIC	PROCESS	FOR	THE	
FOLLOWING	AREAS:

Evangelistic	outreach

Welcoming	people

Following	up	on	guests

Preparing	for	weekly	services

Receiving	new	members

Enrolling	adults	into	small	groups

Involving	people	into	volunteer	ministry

Caring	for	and	teaching	children

Engaging	and	discipling	teens	and	singles

Being	involved	in	missions

“Let all things be done decently and in order.” (1 Corinthians 14:40)

B.	 Continually		 	 	 	Those	Processes
FOR	A	PROCESS	TO	SUCCEED,	ATTENTION	MUST	BE	
GIVEN	TO	THE	FOLLOWING	DISCIPLINES:

Launching	the	process

Collecting	and	managing	data	relevant	to	the	process

Executing	the	steps	involved	in	the	process

Communicating	to	those	involved	in	the	process



“Seest thou a man diligent in his business? he shall stand before 
kings; he shall not stand before mean men.” (Proverbs 22:29)

Conclusion: 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	


