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“Where there is no vision, the people perish..” (Proverbs 29:18a)

“For which of you, intending to build a tower, sitteth not down first, and 
counteth the cost, whether he have sufficient to finish it? 29 Lest haply, 
after he hath laid the foundation, and is not able to finish it, all that 
behold it begin to mock him, 30 Saying, This man began to build, and 
was not able to finish. 31 Or what king, going to make war against 
another king, sitteth not down first, and consulteth whether he be able 
with ten thousand to meet him that cometh against him with twenty 
thousand? 32 Or else, while the other is yet a great way off, he sendeth an 
ambassage, and desireth conditions of peace. 33 So likewise, whosoever 
he be of you that forsaketh not all that he hath, he cannot be my disciple.” 
(Luke 14:28–33)

Introduction: 	 	 	 	 	 	 	 	

	 	 	 	 	 	 	 	 	

1. What is a 	 	 	 	 	 	  ?

A.	 It	is		 	 	 	 	

A	DEFINED	BEGINNING	AND	END

A	DEFINED	SCOPE	AND	RESOURCES

B.	 It	is		 	 	 	 	

NOT	A	ROUTINE	OPERATIONS

SPECIFICALLY	FOR	A	SINGULAR	GOAL

PROJECT	TEAM	CAN	BE	UNIQUE
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2. What is Project 	 	 	 	 	  ?
Taking	a	unique,	temporary	goal	and	planning	to	apply	(or	
find)	the	resources,	knowledge,	skills,	tools	and	techniques	to	a	
common	endpoint.

3. What are the 	 	 	 	 	  of 
a Project?

A.	 The	“Iron	Triangle”	is	composed	of	the	following:

B.	 Steps	for	____________________________
Project	Management
INITIATING

PLANNING

EXECUTING

MONITORING	AND	CONTROLLING

CLOSING

C.	 	 	 	 	 	Goals
SPECIFIC—Are	the	goals	specific	enough?

MEASURABLE—Will	I	know	when	I	have	met	them?

ATTAINABLE—Time/Resources	available	to	accomplish?

RELEVANT—To	your	job	and	the	ministry?

TRACKABLE—What	progress	can	be	tracked	along	the	way?



4. Tools for 	 	 	 	  
Project Management

A.	 Salesforce.com

B.	 Microsoft	Project	Management

C.	 Quickbase.intuit.com

D.	 Evernote

E.	 Excel

Conclusion: 	 	 	 	 	 	 	 	
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